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program in rural
North Carolina 



 Approach

 Process

 Impact

 Keys to Success



An upstream approach 
for preventing 

diabetes within low-
resource communities



MONTHLY
PRODUCE SHARES

WEEKLY
TEXT-MESSAGE 

HEALTH EDUCATION

May 2020 October 2020

20 weeks

Week 10



Adapted from Making the Healthy Choice, the Easy Choice, Division of Nutritional Sciences, Cornell University

Establish a partnership between local 
farms and food pantries within the 

same county

Food access programs as a new 
market for farmers to sell community 
supported agriculture produce shares

Shift food pantry environment to 
provide an increase in healthy choices

Direct education designed 
to increase consumption 
of vegetables, increase 
physical activity among 

the household, and 
increase consumption of 

water. 

Recipe handouts 
distributed in produce 

shares. Flyers and social 
media postings with 
healthy eating tips. 
Financial incentives.

Training pantry staff and 
volunteers in pre-

diabetes, CDC screening, 
storing and distributing 

fresh produce, and 
program implementation.



Assess the impact on … 
• Food and nutrition security, diet 

quality, and health status of the 
household; and 

• The local farm economy. 

Goals of the pilot project are to: 

Evaluate the process of …
• Conducting pre-diabetes 

screening at food pantry sites; 
• Coordinating and distributing 

fresh produce shares; and
• Enrolling and delivering a text-

message health education 
program.



Process:

Enrollment Methods + 
Distribution Protocol



MONTHLY
PRODUCE SHARES

WEEKLY
TEXT-MESSAGE 

HEALTH EDUCATION

100 households

3 FOOD PANTRY 
PARTNERS





Cabbage 
Green onions
Squash
Green beans
Tomatoes
Cucumbers
Kale

Recipes + Handouts





Lessons Learned

Build the entire text-message program online prior to enrolling 
participants 
Enroll participants + distribute the first produce share during the 

same week 
Encourage staff/volunteers to confirm cell phone numbers or ask for 

a dependable cell phone for someone in their household 
Consider if there is room in the budget to hire an intern to assist with 

the text-message implementation



Impact:

Reach & Evaluation



Reach

 Jefferson UMC: 38 households

 Ashe Outreach: 32 households

 Ashe Really Cares: 30 
households

Total households: 100

Total individuals: 205*

*Preliminary data captured on the pre-survey, n=46

Age

Percent of total 
individual participants

n=205*

Younger than 18 years 32.3%

19-39 years 13.2%

40-49 years 21.7%

50-59 years 8.0%

60 years or older 24.8%



Local Food System Economic Impact

To date: $9,687.50 = $13,720.30

Projected: $12,500.00 = $17,703.61

Amount estimated based on the Local Food Economic Calculator

Including an additional 
$100 / month in sales

= 
An additional

$708.14 in local 
economic impact

https://calculator.localfoodeconomics.com/


Formal Evaluation
Summary of evaluation goals, timing, and responses

Evaluation Method Goal(s) Distribution 
Number of 

respondents
Pre-Survey Describe participant interest; 

Assess program effectiveness 
(food security, health) 

May 2020 47

Mid-point Evaluation Assess mid-point effectiveness 
(diet quality, information 
usefulness) 

August 2020 

Post-Survey Assess program effectiveness (food 
security, health); Describe future 
interest

Planned October 
2020 



Informal Evaluation
I have not seen 

this much quality 
produce in 

years! 
– Participant

“We were excited for the 
opportunity to introduce new 

health initiatives into our 
food pantry. We want to 
encourage healthy food 
access and felt that this 

program was a wonderful way 
to introduce fresh produce 
and education. We are also 

thrilled to build connections 
with local farmers in our 
community and seek out 

opportunities for the future!”
– Pantry partner

[The text 
messages] are the 
support I needed 

to stay motivated
and on-track. 

– Participant





Keys to Success

• Participatory planning process 
• Facilitate volunteer recruitment
• Develop and implement a 

thorough staff/volunteer training 
(include printing all materials)

• Incentives! Incentives! 
Incentives!



Amanda Hege, MPH, RDN
ahege@secondharvest.org

513/520.8642

mailto:ahege@secondharvest.org
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