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SPAN, REACH, HOP



• Vision: Healthy Eating, Active Living Communities across the Nation

• Mission: Increase the capacity of funded and unfunded partners to 
work with communities, including those most impacted by risk 
factors for chronic disease, to promote healthy eating and physical 
activity.

Program Development and Evaluation Branch
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SPAN, REACH, HOP 

Cooperative Agreement Distribution



• Implement interventions to support 

breastfeeding

• Establish healthy nutrition standards 

in key institutions such as ECE

• Make improvements to state and 

local programs/systems 

• Implement food service guidelines 

in worksites and community settings 

to increase availability of healthy 

foods

• Work with food vendors, distributors 

and producers to enhance healthier 

food procurement and sales

DNPAO – COOPERATIVE AGREEMENT STRATEGIES

Nutrition Physical Activity Community/Clinical Linkages

• Collaborate with partners to connect 

activity-friendly routes to everyday 

destinations to increase physical 

activity

• Implement and integrate physical 

activity standards into statewide 

early care and education (ECE) 

systems  

• Promote the use of appropriate and 

locally available programs for 

individuals in the priority 

population(s)

• Expand the use of health 

professionals to increase referral of 

individuals in the priority 

population(s) to appropriate and 

locally available health and 

preventive care programs



STATE PHYSICAL ACTIVITY AND NUTRITION
(SPAN)

Purpose: Implement evidence-based strategies at state and local levels to improve nutrition, 

breastfeeding, and physical activity.

16 Recipients 

 Average Award: $880,543 / Total Funding: $14,088,691

 Sample Overview: The Colorado Department of Public Health and Environment will implement evidence-based strategies that improve 

the nutrition and physical activity status of Coloradans. This will be accomplished by: 1) implementing food service guidelines in 

worksites and community settings; 2) implementing supportive breastfeeding practices; 3) implementing and integrating nutrition and 

physical activity standards into statewide early care and education systems; and 4) influencing master plans and land use interventions to 

increase physical activity through activity-friendly routes.

 Sample Proposed Activity: The Colorado Department of Public Health and Environment is working with hospitals to adopt food service 

guidelines through the Colorado Healthy Hospital Compact recognition program which identifies hospitals that improve the quality of 

their nutrition environments for patients, visitors, and staff.



RACIAL AND ETHNIC APPROACHES TO COMMUNITY HEALTH 
(REACH)

Purpose: Reduce health disparities among racial and ethnic populations with the highest 

burden of chronic disease (i.e., hypertension, heart disease, Type 2 diabetes, and obesity) through 

culturally tailored interventions to address preventable risk behaviors (i.e., tobacco use, poor 

nutrition, and physical inactivity).

 31 Recipients

 Average Award: $748,301 / Total Funding: $23,197,325

 Sample Overview: Pima County (AZ) will work with Mexican-Americans and American Indians to: 1) increase tobacco-free living; 2) 

increase access to affordable and healthier foods; 3) promote physical activity through culturally and socioeconomically-tailored 

multimedia campaigns, education and training, policy development, and participation incentives; and 4) increase access to existing 

programs and services.

 Sample Activity: Pima County (AZ) will work with communities to establish pocket parks within walking distance of schools and identify 

safe routes to school to encourage walking and biking.



HIGH OBESITY PROGRAM
(HOP)

Purpose: Fund land grant universities to work with community extension services to increase 

access to healthier foods and safe and accessible places for physical activity in counties that have 

more than 40% of adults with obesity.

15 Awardees

 Average Award: $724,909 / Total Funding: $10,873,643

• Sample Overview: Alabama Cooperative Extension System’s ALProHealth will continue and expand implementation and 

evaluation of evidence-based strategies to increase access to healthier foods and safe, accessible places for physical 

activity with the goal of reducing the obesity burden in 13 high-obese Alabama counties. ALProHealth will seek to 

influence multiple levels of the Social Ecological Model using a community participatory approach.

• Sample Proposed Activity: Engage Regional Planning Commissions to identify and increase the impact of health and 

non-motorized factors when scoring potential projects, and identify existing bicycle/pedestrian plans and the influence 

the statewide plan on regional development.



OUR KEY EVALUATION QUESTIONS

• How have community environments changed since the 
implementation of SPAN, HOP and REACH strategies?

• To what extent have healthy behaviors (healthier food purchasing, 
breastfeeding, physical activity, tobacco-free living and community-
clinical linkages) increased in specific settings and for specific 
populations?

• To what extent have community clinical collaborations increased 
to improve access for priority populations? 



EVALUATION REQUIREMENTS

• Must report on performance measures listed in the NOFO

• Must develop and implement an Evaluation and Performance Measurement 
Plan

• Recipients will be required to submit a more detailed plan 6 months post-
award

• CDC will work collaboratively with recipients during the first 6 months to finalize 
performance measures

• Must budget at least 10% of annual award to support evaluation activities



How do strategies, outcomes, and performance measures 
relate to each other?

Strategy Outcomes
NOFO 

Performance 
Measures

Operationalized 
Performance 

Measure

Operationalized 
Performance 

Measure

Outcome is the desired end 
result of strategy 
implementation

Performance measures are one 
way to assess whether 
outcomes are reached

Operationalized measures are 
more specific, detailed measures

Overarching NOFO Evaluation Questions



All NOFO recipients and PDEB 
team document progress on short 

term measures

All NOFO recipients required to 
collect and report intermediate 

measures

HOP recipients:

collect and report long term 
measures

SPAN/REACH recipients:

Select at least one strategy’s long 
term outcome to evaluate 
(submitted via Recipient 

Evaluation Plan)

Collected by POs during recipient 
calls using milestones (documented 
through workplans, call notes, etc.)

Collected by recipients on annual 
basis as part of PM requirements 

Collected by recipients as part of 
evaluation plan requirements

Which performance measures are required, and 
how will they be collected?

Short Term Measures Intermediate Term Measures Long Term Measures



WHAT TYPE OF INFORMATION WILL BE CAPTURED BY 
PERFORMANCE MEASURES?

• Short-term measures – all 62 recipients

• Demonstrated progress on programmatic activities through the achievement of key milestones

• Intermediate measures – all 62 recipients

• Number of places, settings, policies, practices

• Number of people potentially reached by the intervention

• Long-term measures – all HOP (15) + plus selected SPAN and REACH

• Number of people actually used an intervention

• Changes in behaviors, e,g., PA, BF, purchasing healthier foods

• Other proximal indicators, e.g., number of linear miles of bike/ped routes, mPinc scores, sales data



WHAT’S INCLUDED IN THE PM PROFILE TEMPLATE?

• PM as written in NOFO

• Operationalized PM

• Implementation considerations

• Intended/priority population

• Numerator

• Denominator

• Baseline 

• Disparity/equity focus

• Data source



Long term outcome NOFOs

Increased purchasing of healthier foods

Increased physical activity with an emphasis on 
walking

Increased breastfeeding

Increased early care and education nutrition and 
physical activity standards met  

Reduced health disparities in chronic conditions 
(i.e., hypertension, heart disease, type 2 diabetes, 
obesity)

Increased tobacco free living

NOFO Long Term Outcomes

SPAN HOP REACH

SPAN HOP REACH

SPAN

REACH

SPAN

REACH



Evaluation Peer Learning Communities

• Purpose of EPLCs 
• Advise CDC on NOFO evaluation approach 

• Review draft operationalized performance measure profiles for feasibility 

• Share and discuss innovative methods of evaluating long term outcomes

• Year 1 – quarterly virtual meetings and in-person meeting at 2019 DNPAO 
National Training Meeting

• Years 2-5 – scope and frequency of meetings will be revisited based on 
recipient and CDC needs
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Thank you!


